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As a major tourist destination in Tanzania, Zanzibar region has nearly 500,000 visitors annually- a number
which has tripled since 2016. The benefits of this industry extend directly to the community, with many

locals being able to sell their goods and services to tourists. However, youth unemployment is still a major
issue in Zanzibar- 23% of young adults under 35 are currently unemployed. Many more are

underemployed and working long hours with low incomes in the informal economy. With nearly 49% of the
Zanzibar population falling under the poverty line, the lack of opportunity for young adults to obtain

meaningful livelihoods is a major barrier to escaping poverty.

Our response
In response to global issues such as access to meaningful work for everyone, the Fig Tree Foundation
supports Calgary-based international non-governmental organizations working on projects that are

sustainable, transparent, efficient, and collaborative. By investing in the construction of a guesthouse
for the Jambiani Tourism Training Institute Guesthouse (called Alibi's Well), the Fig Tree Foundation is

working to provide community-initiated work opportunities to Tanzanian youth. The project,
implemented by HABS, allowed the opening of a guesthouse and training institute, where young adults

could obtain experience in the tourism industry while getting a formal education. Through Fig Tree
Foundation funding, the guesthouse was furnished with furniture made by local carpenters. Once built,
Alibi's Well was intended to be entirely community based and run by graduates and students in training.
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The Impact
As of 2020 the guest house portion of JTTI, Alibi’s Well, is a thriving and popular tourism institution. Alibi's
Well provides a free 2-year Diploma in Tourism and Hospitality to approximately 300 students per year

which covers a variety of areas such as English, IT, Food Safety, and Tourism and Hospitality. The students
are also educated in socio-economic issues, eco-tourism issues, and sustainable development practices.

Being a social enterprise, all profits from Alibi’s Well go towards covering the costs of running the institution
which ensures that it can continue to be affordable to students of all backgrounds. This allows for

improved health and education, creating opportunities for sustainable income for young adults in Zanzibar
while returning capital to the people of the community. Additionally, a Train-the-Trainer course was
recently completed by five trainees who are now available as trainers for the tourism and hospitality

industry in Tanzania. This course allows graduates who have completed the program to give back to the
community and pass on the knowledge they have gained through their schooling at Alibi's Well.
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